SEO CASE STUDY

Bank of Khartoum (BOK)

As the largest and oldest Islamic financial institution in

Sudan, Bank of Khartoum (BOK) has a legacy of pioneering
digital banking in the region. We partnered with BOK to
engineer a high-performing digital platform that could handle
massive traffic volumes while delivering a seamless user

experience. Following the successful development of their

custom website, we initiated a highly complex, full-scale

SEO campaign to capture the digital financial landscape in
Sudan.

Project Background Tech Stack
Bank of Khartoum offers a vast array Front-End:

: : Bootstrap, HTMLS5,
of services, from retail and corporate 0SS3

banking to microfinance and

investment solutions. As a banking

leader, BOK needed its digital Back-End: Laravel
presence to reflect its market (PHP)

dominance. Our goal was to build a

robust, scalable digital asset and

optimize it to rank natively for high- Database: MySQL
intent Arabic search queries in a highly

restricted digital ecosystem.



The Challenge: Geopolitical &

Linguistic Barriers

Optimizing a bank in Sudan presented unprecedented SEO
challenges:

Sanctions & Tool Limitations: Due to US sanctions

on Sudan, industry-standard SEO platforms (Ahrefs,
SEMrush, Moz) simply do not track the region. Keyword

research through traditional means was impossible.

The Arabic Language Barrier: The target audience

queries were strictly in Arabic, and localized Islamic
finance terminologies (e.g., ljarah, Murabaha) varied

greatly from standard commercial search intents.

Rank Tracking: Standard rank trackers failed to provide

accurate SERP data for Google Sudan.

Technical Debt: The previous site structure lacked

foundational SEO elements, and the CMS needed custom
fields to manage dynamic search metadata efficiently.




Bypassing Tool Restrictions &
Data Mining

With third-party SaaS tools blocked, we relied on
raw data and engineering. We utilized Google
Search Console (GSC) to extract the existing
performance data. By exporting thousands of
queries, we filtered out branded terms to isolate
pure, high-intent commercial keywords. We then
clustered these keywords manually based on
search intent, organizing them into dedicated
product groups (e.g., Home Finance, Auto Loans,
Current Accounts).

Overcoming the Language Barrier
with Al

Since Arabic is a complex language with deep

contextual variations, matching strict Islamic
banking terminologies with actual user search

behavior was a major hurdle.

We deployed advanced Al (LLMs) to analyze,
translate, and bridge this gap. For instance, while a
page might be officially titled with a strict Arabic
Islamic finance term, the Al helped us identify that

users were actually searching for the Arabic
equivalent of "Car Finance." We contextually
integrated these localized, high-volume terms into
the metadata and content, making the pages
accessible to everyday searchers without violating
banking compliance.



Emulated Rank Tracking & SERP
Analysis

To track our progress accurately without SEO SaaS

tools, we utilized specialized VPNs (such as
ProtonVPN) with servers capable of emulating
localized Sudanese IP addresses. This allowed our
SEO team to manually verify SERP features, track
keyword positioning, and analyze local competitors
on Google.sd, ensuring our data was 100% native
and accurate.

Custom Laravel SEO Architecture

Because the site was built on a custom Laravel
framework, we engineered built-in SEO capabilities
directly into the CMS:

Dynamic Schema Integration: We developed a

system to automatically deploy JSON-LD
schema (such as Financial Product and FAQ
schema) across the site, mapping specific Arabic

queries to their respective answers.

Custom Metadata Management: \We created
dedicated backend fields to allow easy
management of Meta Titles, Descriptions, and

Open Graph tags.

Crawl Optimization: Implemented dynamic
canonical tags and automated XML sitemaps to
ensure search engines could efficiently crawl
and index the newly optimized Arabic pages.



Targeted Off-Page SEO & Digital
PR

To establish high domain authority and E-E-A-T

(Expertise, Experience, Authoritativeness,
Trustworthiness) in the Middle East and North
Africa (MENA) region, we executed a tailored

backlink strategy:

Regional Authority: We secured high-quality

backlinks and citations from prominent MENA
financial directories, Arabic news portals, and

Islamic finance blogs.

Unlinked Brand Mentions: We conducted
outreach to convert unlinked mentions of "Bank
of Khartoum" across regional platforms into
authoritative incoming links, significantly
boosting the domain's trust signals.

06 - SEO Results Achieved in the First 3
Months

Despite extreme technical constraints, tool limitations, and
language barriers, our data-driven, Al-assisted SEO strategy

delivered historic growth within just 90 days:



MASSIVE TRAFFIC
SURGE

+173%

Totalorganic clicks
skyrocketed from 248K to
678K.

UNPRECEDENTED
ENGAGEMENT

15%

AverageCTR jumpedfrom
12.2% to 15%.

[ Total impressions
4.51M

Last 3 months

2.03M
Previous 3 months

BRAND VISIBILITY

+122%

Search impressions morethan
doubled from 2.03M to 4.51M.

MARKET
DOMINANCE

Top 3

Average ranking position
improved from 3.7 to 3.5 on
Google Sudan.




The Bottom Line

The Bank of Khartoum project proves that true SEO
isn't reliant on automated tools; it's about strategic
problem-solving. By combining a flawless custom
Laravel build with Al-driven keyword intelligence,

localized SERP emulation, and deep technical
optimization, we bypassed geopolitical restrictions
to engineer a 173% increase in organic traffic,
solidifying BOK’s position as the undisputed digital

banking leader in Sudan.
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